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Disclaimer

* This document and the information herein may contain internal and external forward-looking information and
constitute a forward-looking statement.

 This document and relevant information may contain certain forward-looking statements. Such a forward-
looking statement does not represent actual results but reflects the Company’s estimates and expectations
and is subject to inherent risks and uncertainties that could cause actual results to differ materially from the
statement.

* Financial numbers in this document contain unaudited and unreviewed information. All information is for
reference only.

* Any business outlook or forward-looking statement hereof reflects the Company’s estimates and expectations
as of now and is subject to change after this date. Unless required by applicable law, the Company undertakes

no obligation to update any such information.
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1. Current Business & Outlook
2. Financial Performance

3. ESG Strategy

4. Q&A
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Business Units

Foxconn Technology Co., Ltd.

(FTC) 2354.TW

Metal Chassis Thermal Module Intelligent
Division Division Product
Division

Game Console Light Metal
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Electronic Manufacturing Services

PLM
Product and Process

data
* Engineering Bill of

ERP
Transactional data

e

* Sale Orders

* Material Material
Requirement * Manufacturing Bill of
Planning Material

+ Customers * Process Plan

* Suppliers * Work Instruction

MES
Execution data
« Work orders
{C@ + Work in progress details
NAS + Scrap/non conformance
details
* As built Bill of Material

AT T T

@ [From Design to manufacturing > ODM
Co-develop product, EMS handles DFM/NPI

© Customer prov‘des spec/design, EMS handles manufacturing N 2)[;::
Plan Develop Engineering Manufacturing Service
Customer Requirement B Product Definition m  NPI (DVT/PVT/MP) PCBA (SMT/DIP) B Supply Chain
Gathering ® Industrial Design, ID B Automatic Testing B ME PARTS Management
Initial Product Definition ® Hardware Design, EE B Test Laboratory Manufacturing B Material Sourcing
Regulatory & B SW/FW Design Facilities Product Assembly B  Multi-modal Logistics
Compliance B DFM&DFT m Compliance & B Efficiency / Quality B [nternal Trade &
Requirements B System Integration Certification Control Customs
B Quality Assurance B MES Traceability System m  After Sales Service
B Cost Structure Optimization B IQC/IPQC/FQC/OQC
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Development - Gaming Consoles

Applying sandwich board technology and metal IM technology to increase component
density, helping customers achieve gaming console product thinning goals. For game
controllers, adopting integrated forming and 3D magnetic force sensing technology
enhances user experience and extends product life. Customers can also develop various new
gaming accessories.

) ) &

Sandwich Board Metal IM Integrated Forming Force Sensing
Technology Technology Technology Technology
Technology that embeds three Technology that embeds metal parts Using mold forming technology Detecting force under
independent PCBs together, into molds before performing to make game controller exteriors different actions, developing
increasing component density to secondary metal injection, optimizing integrated, exhibiting quality grip diverse new gaming
achieve product thinning goals. and providing necessary regional feel. accessories.

strength, shape freedom while
reducing weight.
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Development - Thermal Modules

Using high thermal conductivity die-casting materials to optimize material properties,
enhancing cooling ability. Simultaneously adopting copper powder metallurgy to expand
process application areas. Phase-change key components are also our in-depth target, with
expanded application wattage, improved heat exchange efficiency, and promotion of wide-
ranging application scenarios in slim heat pipes and vapor chambers.

High thermal Phase-change 3D Vapor Chamber Coldplate Manifold
conductivity materials
die-casting
materials
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Development - Light Metal Technology

Using die-casting technology and heat treatment, semi-solid forming technology, hollow structure
process, and alloy development with environmentally friendly recyclable aluminum-magnesium alloy
materials. We improve material strength, ductility, thermal conductivity, and electrical conductivity.
Application areas include Edge Al chassis cooling, robot structural parts, energy storage system
components, and automotive components.

Edge Al chassis Energy storage Automotive
system components
components
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Development - Sintering Technology

Sintering material technology mainly includes titanium alloy, tungsten alloy, and tungsten-copper,
featuring high specific strength, excellent corrosion resistance, low thermal expansion coefficient, and
high thermal conductivity, which can be adjusted according to customer requirements. Different
materials can be combined using special processes, enhancing functionality and application flexibility.
Products mainly target sports and automotive industries as cooperation partners.

Titanium Tungsten Tungsten- Heterogeneous
alloy alloy copper material combination
For Sports For automotives
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Development - Robotics and Intelligent Products

FTC focuses on service robots and humanoid robots manufacturing, assembly, and key
component development and supply. Intelligent products also expand to various field
Intelligent integration services, such as smart buildings, telemedicine, and educational
ications. Meanwhile, actively developing US, European, Japanese, and Asia-Pacific
kets with global partners.

Field intelligent
scomponents components Service robots integration services

Robot Joint modules and
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Development - Medical Products and Smart Care

Focusing patient-centered smart pharmacies and smart care, basing on smart wards, smart
pharmacies, and smart care as three major products, providing professional solutions with

self-developed research, manufacturing, agency, cross-industry integration, and after-sales
maintenance capabilities. And working with manufacturers and medical institutions to create
olatform connecting Taiwan and international smart healthcare.

Smart and automated Smart Patient Smart care and System integration and field
pharmacy Room management applications
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Development Strategy

1. Investment in Manufacturing Equipment
« AOIl and inspection equipment investment.
 |ncreasing automation and digitalization investments.
2. Human Capital Optimization
« Technical talents.
« Improving production efficiency.
3. Automation and Intelligent Services
« Automated equipment and high-efficiency operations.
« Robotics and intelligent integration solutions.
4. Production Manufacturing Planning
« Coordinating with customer industry supply chain movement and manufacturing base deployment.

 Global strategies.
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Development Plan

» FTC focusing on the company's core technologies to expand new businesses,
continuously advancing technology and increasing production efficiency to

improve overall revenue and profitability.

» The company actively expands cooling and light metal product-related
application areas, and has established specific development strategic objectives
in robotics, intelligent products, and medical and smart care fields. To achieve
these objectives, talent, technology, manufacturing, and automation equipment

are the focus areas of Foxconn Technology's development and investment.
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Development Plan

« FTC also builds a global production manufacturing and supply chain system
according to customer needs and group resources, strengthening product
competitiveness. It will also comprehensively deploy Edge Al, high-performance
computing, robotics, medical, electric vehicles, and energy storage products

with future and forward-looking technologies and industries, fully utilizing the

group's vertical integration advantages.
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Business Strategy

Facing competition, we notice emerging competitors rising, higher technical thresholds, increasing price

competition pressure, and diversified customer demands. For these, we have formulated various response

strategies.

1. Sales Strategy: Moving toward industry and customer diversification. Expanding profit opportunities while
diversifying risk. Transforming from a component manufacturer to become customers' preferred technology
solution partner. We respond to customers' sustainable product development needs and position ourselves as
solution providers. Actively promoting diversified deployment, optimizing customer structure, and expanding new
regional markets and application areas.

2. Production Strategy: Integrating global factories, considering industry, product, technology, cost, tax rate, and
various production advantages, flexibly planning global capacity allocation, and improving yield through process
optimization to provide services and products with economic competitiveness. For the supply chain, driving
supplier diversification and key component localization, while adopting digitalized management platforms to

improve supply chain transparency and flexibility.
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Business Strategy

Facing competition, we notice emerging competitors rising, higher technical thresholds, increasing price
competition pressure, and diversified customer demands. For these, we have formulated various response

strategies.

3. R&D Strategy: Encouraging the R&D team to exercise creativity and imagination, and jointly developing forward-
looking technologies and products with top universities and research institutions. Based on our expertise in
precision manufacturing and advanced materials technology, we particularly introduce Al artificial intelligence in
production processes. In the future, we will adopt both software and hardware-focused strategies with
simultaneous upgrades.

4. Financial Strategy: Strengthening financial and cash flow management, optimizing cost structure, improving

operational efficiency to enhance corporate resilience. We have already used automated procedures and software

for financial data, business management, budget control, and cost control, and will continue to improve financial

strategies.
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Operations, Manufacturing, and S

Irvine
Sales Operations Center

9 HQ : Operations Center

9 System Level

9 Component/Module Level

Q Service Operation Center

Kentucky Assembly
- TV/Display

ervices

Taiyuan Shenyang
i Di ti -Diecasting
Jincheng - Diecasting
Assembly
- HealthCare
Yantai Q
- Injection
- Diecasting
Assembly 9 Q
- Game Device
- Notebook
- Smart Phone Kunshan
- Stamp
- Diecasting
Assembly
- Notebook
Vietnam
Nanning Assembly
Foshan : -
-Thermal Module —S?asmsing TV/Display
-Extrusion

-Thermal Module

Japan
Sales Operations Center

; TW (HQ)

- Design Center
- Pilot Run Line (NPI)

Shenzhen
- Stamping
- Thermal Module
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Financial Performance

The company's Earnings per share of 2025 was NT$2.32

Growth Rate(YoY):

» Revenue growth rate: 106%
« Gross margin: 3.74%
« Operating profit rate: 1.57%

» Non-operating iIncome growth rate: -20%
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Unit (Millions of NTD)

Income Statement

P Revenues [ Gross Profit [0 Operating Income Consolidated Net Income Attributed to Stockholders of the Company [l Gross Profit Margin [l Operating Profit Margin
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Unit (Millions of NTD)

Balance Sheet

W Total Assets [ Current Assets || Non-current assets | Total Liabilites | Current Liabilities [ Non-current Liabilites = Shareholder Equity
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Unit (Millions of NTD)

Cash Flow Statement

Cash Flow from Operating Activities Cash Flow from Investment Activities Cash Flow from Financing Activities
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Sustainable Development and Environmental,
Social, and Corporate Governance (ESG)

In 2024, we established a "Sustainability Promotion Office," integrating FTC’s human and material resources to demonstrate our
commitment to sustainability. FTC will continue with the concept of innovation within stability, expressing our commitment to sustainable
operations to all stakeholders. The following are the key items and implementation results for 2024

Continuing to Improve Corporate Governance

FTC insists on transparency and stakeholders' rights, and believes that a sound and effective board of directors is the
foundation of corporate governance. The company has established "Corporate Governance Practice Principles,” actively
maintaining stakeholder rights, strengthening board structure and operations, enhancing information transparency, and
iImplementing sustainable development, while helping stakeholders understand corporate governance effectiveness.

Strengthening Information Security

To pursue corporate sustainable operations and protect customer trust, Foxconn continues to promote company
information security policies to maintain information confidentiality, integrity, availability, and compliance, avoiding
iInappropriate use, leakage, tampering, damage, or loss of assets when human error, deliberate destruction, or natural
disasters occur, which could affect company operations or damage company interests.

Increasing Use of Renewable Energy

As an industry-leading manufacturer, our mission is "energy-saving, low-carbon, green environmental
protection for sustainable development," committed to strictly "complying with environment and
energy regulations related to our activities, products, and services" and "customer requirements."
Important operating locations have all implemented ISO 14001 environmental management system
and completed external verification, using the plan-do-check-act (PDCA) model to promote continuous
improvement, reducing prevention of major potential environmental impacts.
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Sustainable Development and Environmental,
Social, and Corporate Governance (ESG)

Corporate Governance: Board of directors has more than half independent directors (60%) among the 5 members, including 2 female

independent directors (40%). FTC has established a "Sustainable Development Committee" chaired by the chairman of the board, with the
general manager and senior executives from each factory area serving as committee chairman and vice-chairman, jointly determining the
company's sustainable strategy direction and leading related sustainable projects. The "Sustainability Promotion Office" is responsible for
implementing the "Sustainable Development Committee's” strategic guidance and advancing sustainable business through three
dimensions: environmental promotion, social integration, and corporate governance.

Environmental Protection: FTC continuously builds solar power facilities and purchases green electricity certificates at various factory

areas, increasing the proportion of renewable energy use. The proportion of various products using recycled materials continues to
increase, and the R&D department actively expands the application of recyclable materials and designs to reduce waste or packaging. Our
international customer service facilities in Yantai and Foshan successfully obtained international UL 2799 waste zero landfill platinum and
gold certification in 2024.

Social Welfare: FTC provides multiple cooperation programs to support medical institutions, schools, and cultural education businesses

over the years. We also take practical actions to care for the disadvantaged, provide social welfare donations, encourage environmental
education, and respond to international disaster relief efforts. At the same time, FTC regularly holds blood donation activities, community

environmental cleaning, and integration at various factory areas each year, encouraging employees to serve society together.
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Certification

Factory area

Quality Management System 150 9001

Taiwan Taiyuan Kunshan

rosnon | nanming_

L

Quality Management IATF 16949

Hazardous Substance Process
Management System QCO080000

Medical Supplies - Quality 15013485

Environmental Management 15014001

Energy Management |S0O50001

Water Resources Management
Standards AWS

Information Security Management
ISO27T001

Information Security TISAX

Occupational Health and Safety
Management 15045001

Greenhouse Gas Inventory |1S014064-1

RBA Corporate Social Responsibility
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CONTACT US

YUKAI LIN

Spokesperson

@ +886-2-2268-0970 * 5010-14556

www.foxconntech.com.tw

@ IRPR@ftc-foxconn.com

@ No. 3-2, Zhongshan Road, Tucheng District, New Taipei City
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